Q3: What kind of Leadership approach AND leadership style characterizes the
management of Hospital Software solutions and should this be

Leadership approach:
By utilizing The Contemporary Leadership Theory, the leadership approach of Hospital Software solutions is Transactional approach.

The Transactional approach was reflected in different areas in the case, such as:

1- The employees were task oriented and not relationship oriented:
· Each employee in the company concentrated on their own task.

· The interaction between the employees was infrequent.

· Communication between the employee was through instant messaging program on the computers and only few meetings.


2- The patterners wanted to keep the status of the company as same as they used to    run it (keep the status Quo) :
· The patterns believed they had a winning formula for success, so they had a strong desire to run the company ‘as it always had been’.
· HSS was still run very much as it had been when the company started.

3- The patterners promote and expect compliance from all the employee at the company:
· The partners are very dedicated and worked very hard, putting in long hours and sacrificing their personal lives to put the HHS first.
· The partners expected everyone on staff to work equally hard to move the company forward.
· Natalie explained and apologized to Chow that she could not accept the job at an earlier notice (early may) and reminded him that her contract did not begin until July 1st, Chow became rather upset.

· When Natalie sent an email highlighting her efforts to date and asking for his feedback on her performance, Chow replied with a short response reminding her of the importance of following established procedures.

This leadership approach should change from Transactional approach to Transformational approach (By utilizing The Contemporary Leadership Theory).

Transformational approach will be more effective in such company as it will:

· Promote innovation and change which will benefit the company:

· Promotes innovation to the company’ problems and not only the compliance alone and promote change rather than exchange.

· Natalie discovered that there was a problem with a certain data system which was created by the programmers and she was discouraged from innovating a solution to solve the problem and it was suggested that it was because of her action in not following the procedure in placed.

· Focus more on relation-oriented which will benefit the company:
· One of the main issues Natalie faced during her employment was communication with her supervisor which can be seen at the case (Maclahan was very frustrated and, since her work did not require collaboration with others, she decided to start working from home. She assumed this was not a problem, since Chow seemed too busy to spend any time with her and the programming staff who had flexible schedules, often arriving and leaving at odd hours.

· Outside of partners’ offices, the culture at HSS was rather individualistic. Everyone concentrated on their own work, and interaction between employees was infrequent .

 Leadership style:
By utilizing Lewin’s Leadership style theory, the leadership style of Hospital Software solutions is Authoritarian style.

The Authoritarian style was reflected was reflected in different are in the case, such as:
· Because the original 10 partners knew the business best, all strategic decisions had to be cleared through their offices.

· The employee at the company are expected to comply and follow the orders from the partners and to follow the established procedures.

· Input and feedback from the staff are not welcomed in the company. When Natalie sent an email to Chow and he discouraged her input to improve the data system and make it better.


This leadership style should change from Authoritarian style to Democratic style (By utilizing Lewin’s Leadership style theory).
The democratic style will be more effective:

· The issues Natalie faced at her employment might have been avoided if she had the opportunity to voice her concerns and give her feedback and discuss the issues with her supervisor.

· Natalie faced couple of issues /problems in the company and she chose to keep silent and to not discuss them with her supervisors as hersuggestions were not welcomed previously (She was not particularly motivated to share her concerns with either of the two managers, given their recent behaviour toward her) . Feedback and input from the employees will help the company to improve and find better solutions to the problems the company face.

· At the end of the case, when they talked about the town hall meeting with HSS’s president where the executive team had specifically asked for feedback on management styles and work process from the employess ( front line staff ) without the presence of their supervisors , this reflect a slight of democratic leadership style but this type of meetings should be done on regular basis and it should happen at different levels to ensure that the staff can ventilate their issues and concerns and give their input and suggestion
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